STRATEGIC RISK REGISTER 2023/24 - QUARTER 1 (TO 30™ JUNE 2023)

APPENDIX 2

STRATEGIC RISK REGISTER REF:

1

Alignment with Corporate Plan Priorities / Cross-Cutting Themes

Living within Our Means

Responsible Officer

Barrie Davies

Risk Description

Controls & Actions

Qtr 1 2023/24

Risk Rating

L | Ratin

If the Council’s
medium term
financial planning
arrangements do
not support the
development of
sufficient and
timely proposals
to address
forecasted
reductions in
funding levels
and increased
demand and cost
of services, this
may lead to
unplanned
reductions in
service delivery
and an inability to
meet Corporate
Plan priority
outcomes.

CONTROLS

¢ A Budget and Policy Framework in
place, as part of the Council’s
Constitution, covering budget setting
arrangements.

eBudget planning and management
arrangements set out as part of the
Council’s Financial Procedure Rules.

eArrangements for the public reporting
and scrutiny / engagement of annual
budget setting, in-year budget
monitoring updates, medium term
financial plan (MTFP) updates, year-end
statements of account, Treasury
Management / Capital Strategy updates
and Council Tax setting.

ACTIONS
¢ A Council wide and on-going
programme of work, led by the Senior

Leadership Team, to:

o Refresh the MTFP to inform service
planning and annual budget setting,
and the publication of updates on an
annual basis;

5

Qtr 1 Update 2023/24

4

ORIGINAL RISK RATING 5 x4 =20

The quarter 1 revenue position, forecasted as at June 2023, is
projecting a £2.489M overspend at year-end, with the main
contributing factors being increases in the cost of social care
(reflecting the level of demand for services and the complexity
and specialist nature of care required) and inflation levels
remaining high that is driving further cost pressures and impacting
on, for example, home to school contract costs as a result of fuel
prices and levels of pay, and food costs within the Council’s
Catering Service. A programme of work is underway, as part of
the Council's robust financial and service management
arrangements, to review all areas of expenditure and income to
bring the revenue position closer in line with budget by year-end
(with the outcomes from this on-going work being incorporated
within Performance Reports during the year).

Work during quarter 1 also focussed on:

e Compiling the draft 2022/23 Statements of Account for the
Council and the Pension Fund, these being certified by the
Council’s Section 151 Officer on 31st July 2023, demonstrating
the continued effective financial management arrangements at
the Council (and this being within Welsh Government's

CONTROLS AND ACTIONS - the Council's risk response is to 'Treat' each strategic risk through taking positive actions to mitigate, as far as is practicable, adverse implications on
the delivery of objectives.




Risk Description

Controls & Actions

Qtr 1 2023/24

Risk Rating

L | Ratin

o ldentify and assess budget saving
options, in line with MTFP forecasts,
and implement those that are
approved (including early deliver
wherever possible);

o Robust in-year budget monitoring
and reporting arrangements and
compilation of year-end statements of
account (including public reporting
and scrutiny);

o Assess reserve levels to underpin the
Council’s financial stability and
support one-off additional investment
in Corporate Plan priority areas.

e Support to develop, implement and
monitor service transformation
strategies and initiatives, in line with the
principles of the Well-being of Future
Generations Act.

Qtr 1 Update 2023/24

expectation for completion of the certification process of
statutory financial accounts).

ePreparatory work to refresh the Council's Medium Term
Financial Plan, to set out a robust position of the financial
challenges facing the Council and the programme of work to
ensure its continued financial stability and resilience.

Prioritised work during quarter 2 will be to: maintain our focus on
delivering services and current year spend within the agreed
budget; working closely with Audit Wales to enable the external
audit of the Council and Pension Fund 2022/23 Statements of
Account to be progressed; reporting an updated Medium Term
Financial Plan 2023/24 to 2026/27 to Cabinet and Council, with
the emerging picture indicating a significant budget gap for the
forthcoming year and over the medium term; continuing to focus
on the ongoing programme of work identifying options and
delivering budget reductions to enable the Council to deliver
balanced budgets in line with our Medium Term Financial and
Service Planning arrangements; and a review of reserves to
identify opportunities to release resources to fund additional
investment in priority areas including a package of financial
support measures to help residents with the on-going cost of living
crisis.
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2

Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE

Responsible Officer

Annabel Lloyd

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| | L | Ratin

If Children's Services
are not able to recruit
sufficient numbers of
experienced qualified
social workers and are
unable to access
sufficient numbers of
registered children’s
homes places that are
close to home (whilst
supporting the Welsh
Government’s
ambitions to eliminate
profit from this sector),
then the Council’s
capacity to prevent
escalation of need,
and safeguard children
as required by the
Social Services &
Wellbeing (Wales) Act
may be compromised.

CONTROLS

Managing priorities: Demand and key features of safe
practice are monitored through Children Services
Management Team via bi-monthly performance and
quality assurance meetings.

Recruitment and Retention - A workforce strategy and
steering group has been established to address the wider
issues in relation to attraction, skills, workforce planning,
staff engagement and staff well-being.

In addition to staff supervision, through the Council’s
well-being offer staff are supported by psychology led
reflective spaces and can request 1:1 support.
Developing Registered Children’s Homes that meet
need: In February, Cabinet approved the Children’s
Services Residential Transformation Strategy that
outlines plans to develop sufficient not for profit children’s
homes close to home over the next 3-5 years.

ACTIONS

Dip sampling, quality assurance, and further evaluation
or remedial work is carried out in response to early alert
of a problem.

Additional capacity has been made available via agency
supply where it can be accessed (it is scarce and mixed
quality) and additional capacity has been created via 6
additional support workers and 3.5 business support
roles.

Recruitment and Retention - an attraction campaign is in
development with a revised website. Workforce Strategy
is subject to review following 18 months of

5|3

Qtr 1 Update 2023/24

ORIGINAL RISK RATING: 5x3=15

Dip sampling of decision making at the front
door is continuing with oversight by the
Head of Service. The result of this work is
reported to the Safeguarding and
Prevention Quality Assurance Panel.
Learning that is being identified is shared
with practitioners.

Care Inspectorate Wales thematic Public
Law Outline Inspection report provides
good assurance about decision making and
effectiveness of risk management.

There has been a continued focussed on
recruitment and retention during quarter 1:

e The return to Rhondda Cynon Taf of
qualified social workers who previously
left the Council to work in other local
authorities - all fed back that the
supportive workplace culture as a ‘pull’
factor in returning.

e In quarter 2, 10 newly qualified social
workers will come into post.

The overall vacancy rate remains
approximately 25% and is higher in relation
to experienced social workers.




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| | L | Ratin

implementation; focus in phase 2 will be retention of
experienced staff and ‘grow our own’ whilst maintaining
attraction campaigns.

e Undertake exit survey analysis whereby information
about ‘push’ factors is collated.

o Staff have ability to get involved in service developments
via practitioner forum, inform updates, inform and involve
face-to-face sessions, and staff surveys.

e Additional resources have been made available to
Children’s Services staff to implement the strategy which
will lead to developing not for profit registered children’s
homes that meet need.

e Work is underway in line with Foster Wales to increase
the numbers of foster carers that are available.

e Work has commenced with therapy provider and staff to
reduce escalation of need from foster care to children’s
homes, and progress reunification where that is in line
with children and families’ needs.

Qtr 1 Update 2023/24

Good progress has been made in the first
quarter around the Children’s Services
Residential Transformation Strategy:

eWillowford House (3 places) -
registration is expected imminently.

e Ystrad Fechan (3 places) — statement of
purpose change to register as a children’s
home has taken place but refurbishment
is required, and a recent inspection
identified areas for improvement including
priority actions notices which are being
addressed.

eCatref Melys (4 places) — new
acquisition, registration is expected in
early 2024.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes PEOPLE
Responsible Officer Neil Elliott
Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 | Qtr 1 Update 2023/24
| | L | Ratin
If the Council does not | CONTROLS 53 ORIGINAL RISK RATING: 5x3=15

continue to modernise
and work with health
colleagues to develop
and deliver an
integrated model of
community services,
then our ability to
deliver these critical
(key) services could be
hindered resulting in a
potential failure to
support some of our
most vulnerable
residents which in turn
could increase demand
on our services.

« Multi-agency working in place at a Leadership

level through the Cwm Taf Morgannwg
Regional Partnership Board and its
infrastructure.

e The community services model is agreed
between partners alongside the key pathways
of care and funding has been made available
from Welsh Government to support
implementation.

e The Hospital discharge Board is in place for
CTM and the D2RA process is operational -
including the pathways of care reporting
process.

e Regional Social Care Workforce Development
Board in place to oversee training and
development activity, including development
and implementation of Annual social
workforce development plan to target funding
on key priorities.

¢ Regional steering groups are in place for CTM
with responsibility for the Learning Disability
transformation and the implementation of the
Welsh Dementia standards.

ACTIONS

e Agreed implementation plans to progress the
integrated community model.

e Work with Health to complete redesign of
Community mental health services to provide

Supporting an increasingly older and frail population
remains a challenge for health and social care
alongside the aim to find a balance between
investment in early intervention and prevention
(essential to manage future demand) and managing
the growing demand pressures now - particularly at
the hospital interface and in Q1 we have:

¢ Worked closely with the Health board to improve the
quality of the new electronic communications
between the hospitals and our services;

e Continued to deliver effective preventative and
enabling services to support people particularly out
of hospital;

e Continued to support a strong hospital discharge
service to manage the flow of people safely out of
hospital; and

¢ Continued to manage demand and waiting lists by
prioritising responses according to risk and need

In addition, we have focussed on developing
alternative options for people to access their care and
support including:

e Commissioning support for people to set up as
microenterprises to deliver flexible care and
support;




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| | L | Ratin

Qtr 1 Update 2023/24

responsive access and effective mental health
support.

e Continue to deliver Learning Disability
Transformation Programme, including
redesign of day services offer.

e Implement with partners all Wales dementia
standards.

e Commissioned a new shared lives provider to
enhance the choice of short and long term
placements available for people;

¢ Co-produced a revised daytime opportunity strategy
with people who have a learning disability to
increase choice; and

e Increased our use of technology and equipment to
manage people’s needs more efficiently.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

LIVING WITHIN OUR MEANS

Responsible Officer Tim Jones
Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 | Qtr 1 Update 2023/24
| | L | Rating
If the Council does not | CONTROLS 5|2 10 ORIGINAL RISK RATING: 4x3=12

manage its information
assets in accordance
with requirements set
down within legislation,
then it may be faced
with financial penalties
and possible sanctions
that hinder service
delivery and damage its
reputation.

Governance structures are in place and the Council
has a designated SIRO.

Policies and Procedures are in place. E.g. Data
Protection Policy, Data Protection Impact
Assessment, Information Security, Subject Access
Requests (SAR).

Designated Data Protection Officer and team in
place that provides on-going support and training.
External Reviews & Accreditation e.g. PSN, PCI,
Audit Wales.

Mandatory Data Protection training in place.

ACTIONS

Continue to review and as required refresh policies
and procedures.

Undertake data protection impact assessments of
new projects and process.
Support development of
Agreements.

Prepare for and support external
accreditations.

Implement recommendations from external review /
accreditation.

Investigate and learn from information management
incidents implementing remedial action plans.
Ensure information rights requests are processed in
line with legislation e.g. SARs.

Raise awareness and train staff.

Information  Sharing

reviews and

e Policies continue to be created and reviewed
in accordance with the service delivery plan
and as part of the response to events and
incidents.

e The Information Management (IM) team
continue to monitor information breaches
and ensure corrective actions and reporting
requirements are completed.

e Best practice and any learning from the
result of breaches has been shared via
Authority wide Information Management
bulletins.

¢ Data Protection Impact Assessment (DPIAs)
have been created for new services and
existing DPIAs amended to reflect new
processes.

A new mandatory data protection training
module has been created and to be
considered by the Information Management
Board.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes PROSPERITY
Responsible Officer Simon Gale
Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 Qtr 1 Update 2023/24
| | L Rating
If projects aimed at | CONTROLS 5| 2 10 ORIGINAL RISK RATING: 4x3=12
regenerating the Robust service delivery arrangements and

local communities
through the
Council’s
investment
programme are not
planned, procured
and managed
effectively by the
Council, then
delivery could be
severely
compromised, with
the intended
benefits associated
with prosperity and
growth being lost.
This is compounded
by the continued
uncertain
commercial
environment and
tight external
funding programme
periods from Welsh
and UK
Governments.

governance structures are in place to ensure the

successful delivery of key strategic regeneration

projects. This includes:

e Developing effective business cases for individual
projects to ensure they are viable and cost
effective.

¢ Involving stakeholders to support the delivery of
key interventions from across the Council
including Estates, Strategic Projects,
Procurement and Legal, other public Bodies,
Welsh Government and the private sector.

e Establishing project boards responsible for
overseeing the delivery of individual projects.

e A Project Protocol which is made available for
project development and implementation that
identifies the mechanisms needed to structure
successful project delivery.

e Update reports considered by SLT and the
Council’s Cabinet

ACTIONS

e To ensure that all projects adhere to the project
protocol procedures the completion of which is
overseen by Officers from Regeneration and
Finance.

The risk rating was increased in quarter 1
2022/23 (from 5x2=10 up to 5x3=15) as a result
of the significant uncertainty in the supply chain
and contractor sector and the real risk this
presented to the ability to deliver schemes on
time and on budget in the face of continuing
escalating costs and material and labour
shortages. Whilst costs have remained high, they
have become more normalised with more
stability in the market. As such, the risk has
reverted to 5x2=10 from Q1 2023/24.

Whilst the ongoing challenges due to economic
uncertainty remain, the Prosperity and
Development Service has continued to
deliver/co-ordinate the largest economic
investment programme in the Council's history.
Through working closely with our contractors,
significant progress has still been made on the
delivery of key regeneration projects as set out in
the Service's delivery plan although there have
been some inevitable delays and some cost
pressures. All projects and programmes have
established robust service delivery
arrangements and governance structures, which
is ensuring the successful management of these
schemes.




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L

Rating

Qtr 1 Update 2023/24

e To ensure that all such funding bids are compliant
with funding terms and conditions and take
maximum advantage of the funding available.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE

Responsible Officer

Louise Davies

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| L | Ratin

If the Council
does not target its
resources to
effectively support
communities
affected by the
cost-of-living crisis
and the longer-
term requirement
to tackle the root
causes of poverty,
then those that
are most
vulnerable within
our communities
will suffer
disproportionately
which will result in
added pressures
being put on
Council Services.

CONTROLS

The following controls have been put in place to

manage risk:

¢ Designated team in place to manage risk.

¢ Regular monitoring of tackling poverty grants
to ensure compliance, impact and value for
money.

¢ Regular meetings with Welsh Government as
part of the Building Resilient Communities
national work programme.

e Liaising with Cabinet Members to provide
regular updates.

ACTIONS

To develop and deliver services that focus on

building more involved and resilient communities

to tackle poverty and promote well-being. This
includes:

¢ Implementing the recommendations following
a review into all Families First Commissioned
services, with a focus on prevention,
integration, collaboration and involvement (5
ways of working).

e Implementation of the Team around the
Family review recommendations in order to
improve the long-term prospects of the family
and prevent problems from escalating.

e Work with community and third sector to
provide Warm Hub provision during the winter,
ensuring support, access to a warm venue and

5 | 4

Qtr 1 Update 2023/24

ORIGINAL RISK RATING: 5x2=10

No exceptions to report during quarter 1 in respect of
Housing Support Grant and the Children & Communities
Grant. Good progress is being made with delivering the
projects included in the expenditure plans although risk is
being managed within the existing programmes due to
escalating costs of commissioned providers and uplifts in
grants not being provided to keep pace with rising inflation.

A proposal for use of any available grant / Council funding
for the winter of 2023-24 is being developed, to ensure an
early response is available to support residents
experiencing hardship due to increased living costs. A
proposal will be presented to Cabinet in September for
decision. A full evaluation of the WG funding via the WLGA
for Warm Hub provision across RCT was finalised at the
end of Quarter 4.

The new integrated community services model agreed by
the RPB is being progressed with focused meetings taking
place during Q1. The need to develop a shared
understanding of how the new integrated hubs will support
residents and communities access help, advice and
services is a priority.

The Community Grants funded by Shared Prosperity
Funding have been issued in Q1 of 2023/24 with demand
from community organisations far exceeding available
funding. These grants to 73 organisations and totalling




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| L | Ratin

additional resources (warm pack) can be
provided to the most vulnerable.

Qtr 1 Update 2023/24

£4.5M are key to ensuring a resilient third sector providing
services and support for health and well-being at the heart
of communities.

Pressures on particular services continues to increase as
a consequence of the impact of the cost of living pressures
with housing (homelessness) and children’s services
(resilient families contacts) experiencing particularly high
demands.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PROSPERITY

Responsible Officer

Gaynor Davies

Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 | Qtr 1 Update 2023/24
| | L |Rating
If individual school budgets | CONTROLS 4 |3 12 ORIGINAL RISK RATING 4X3=12

are not appropriately
managed, then schools will be
required to deliver budget
recovery plans and
efficiencies at a time when
support for learners should be
at the forefront of planning,
this could impact on the
overall achievement of grades
across the Council.

¢Open and regular communication with Head
teachers.

e Termly budget deficit meetings in line with the
Council’s budget deficit monitoring protocol.

¢ Continued support provided by key officers from
within the Council.

ACTIONS

e Liaise with all Head teachers to communicate the
financial pressures that the Council is facing and
reinforce their involvement in aiming to realise
more efficient working practices.

eWork with schools in order to identify possible
areas to increase efficiency.

¢ Ensure that schools comply with budget recovery
plans and are supported to make efficiencies that
do not have an adverse impact on school
improvement and learner outcomes.

¢ Ensure robust budget monitoring processes.

eProceed with the 21st Century schools’
developments and implement the consulted and
approved plans to remove small and financially
unviable 6th forms from 3 secondary schools.

e Ensure budget pressures are incorporated into
Medium Term Financial Plan (MTFP) updates.

Aggregate school balances have reduced
from £20.561M as at 31st March 2022 to
£15.248M as at 31t March 2023. 4 primary
schools had deficits (all under £50k) at 31st
March 2023.

The majority of the £15.248M balances are
being used to set balanced budgets for
2023/24 with balances estimated to reduce to
£3.9M by 31st March 2024. 1 All through, 2
secondary and 7 primary schools have set
deficit budgets for 2023/24.

The use of £11M balances in 2023/24 is not
sustainable into future years so early planning
will be required for 2024/25 budget setting.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes PLACES
Responsible Officer Roger Waters
Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 | Qtr 1 Update 2023/24
| | L | Rating
If the Council does not CONTROLS 4 | 2 8 ORIGINAL RISK RATING: 4x2=8

monitor and invest in its
ageing highways assets, then
the chance of structural
failure, emergency closures
and therefore disruption to
communities and the local
economy increases which will
result in additional financial
(unplanned) costs for the
Council along with
reputational damage.

¢ Routine monitoring of the entire highways
network.

e Regular reports to SLT & Cabinet.

¢ We have appointed additional staff; this means
we have appropriate in-house capability to
manage this complex and significant asset.

ACTIONS

¢ Invest additional monies in road, highways
infrastructure and pavement networks over the
next four years, on top of the previous
investment since 2011.

¢ Provide an update on the impact of key
investment projects through the investment
programme.

¢ Provide an update to Scrutiny Committee on
delivery of the Highways / Transportation
infrastructure investment programme.

¢ Review and update the Highways Asset
Management Plan (HAMP) to ensure that the
principal assets have been identified and form
part of the Plan, and relevant document and
service standards agreed.

2023/24 programme of carriageway and
footway schemes agreed and, at end of Qtr
1, 40% of the programme has been
completed or commenced. There is a
review underway of outcomes of treatment
types from the investment since 2011 works
to inform decisions about future treatment
selection.

Update provided through HIS Project Board
May 16,

The asset management Annual Status
Reports for 2022/23 are currently being
prepared for reporting to Scrutiny
Committee. Programme for development
and updates to HAMP being agreed with
relevant service areas.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

LIVING WITHIN OUR MEANS

Responsible Officer

Richard Evans

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L | Ratin

If the Council does not put
in place robust workforce
planning arrangements,
including plans for
monitoring and supporting
the wellbeing of existing
staff, then the ability to
retain and attract the best
staff could be hindered
which will have a direct
impact on the quality of

services that it can deliver.

CONTROLS

e The Council’s workforce planning
arrangements are underpinned by
the new Human Resources
Strategy and Council Workforce
Plan 2023-2028, this will help
ensure the appropriate deployment
and development of staff. Progress
towards the key ambitions within
the workforce plan will be reported
alongside delivery plan monitoring
and reported back, alongside
related progress within the HR
strategy to SLT and cabinet on an
annual basis.

o Staff consultation and
communication is undertaken on a
regular basis to ensure that staff
have the opportunity to shape
people practices in light of on-going
changes.

ACTIONS
e Specific  recruitment strategies,
such as graduate and

apprenticeship programmes are in
place to ensure the Council is
adequately resourced to mitigate
risks around wellbeing and attrition.

5

Qtr 1 Update 2023/24

4

ORIGINAL RISK RATING 4x3=12

The Annual staff consultation survey for 2023 has been
deployed in May. Results will be collated and fed back to the
Council’s senior leadership team.

Other key updates:

¢ Graduates — 8 posts are currently being interviewed for that
will commence in September.

e Apprentices — 49 posts are currently being interviewed for
that will commence employment in September 2023.

¢ Step in the Right direction — 11 Trainees on programme

e Care2Work — 42 individuals.

e Access to Employment — 7 individuals.

e Gateway to Employment — Recruitment to the new
programme commenced in May with presentations to
parents and potential candidates at parents evenings and
open days at Coleg y Cymoedd. During July they received 1-
1 career advice and guidance sessions to discuss
placements. In August placements were agreed with
candidates meeting their placement managers. 12 supported
interns commence supported employment on the 4
September.

Training is in place for Heads of Service and above in
workforce planning. Sessions will take place in June and July
2023.

Monitoring of progress against the workforce plan has been
integrated into delivery plan monitoring.




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| | L | Ratin

e Introduction of wellbeing and
development initiatives to support
staff well-being.

e Progress against actions in the
workforce plan will be reported by
respective service areas within the
delivery plan monitoring
arrangements.

Qtr 1 Update 2023/24

Further work is being undertaken on advertising professional
posts to attract applicants via the introduction of the use of
Linkedin from summer 2023.

Careers fair due to take place in September 2023.

Managers briefings have taken place in May and June with
@450 managers booked to attend. The wellbeing topic was
around cancer in the workplace. Wellbeing bitesize sessions
continue to run monthly on a range of different topics.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

LIVING WITHIN OUR MEANS

Responsible Officer Tim Jones
Risk Rating
Risk Description | Controls & Actions Qtr 1 2023/24 2l MpEE A
| | L | Ratin
If the Council does | CONTROLS 54 ORIGINAL RISK RATING: 5x3=15

not maintain a
high level of Cyber
Assurance
(people, process &
technology) and
ensure that
infrastructure is fit
for business use
and secure, then
access to
information  and
systems could be
hindered, by for
example cyber risk
| attack, resulting
in interruption to
service delivery,
potential breaches
and reputational
damage.

e Cyber Assurance Governance Structure in place.

¢ Designated team in place that provides support for ongoing
work programme.

¢ Policies and Procedures in place e.g. patch management, data
backup, change control.

e Cyber Incident Response and Disaster Recovery Plans in
place should an interruption be experienced.

e Technical controls in place for protection e.g. anti-
ransomware, phishing, next generation firewalls with
advanced threat protection.

e External Reviews & Accreditation e.g. PSN, Cyber Essentials,
PCI, WAO, BABs, 3rd party suppliers.

¢ Mandatory Cyber Awareness Training in place.

ACTIONS

¢ Implement & maintain technical mitigation measures.

o Refresh & upgrade end of life infrastructure & software.

¢ Prepare for and support external reviews and accreditations.
e Early warning network via NCSC and Cymru Security
Operations Centre.

Strengthen cyber posture with Cyber Assessment Framework.

e Monitor and measure Infrastructure Availability &
Performance.
e Implement recommendations from external review /

accreditation.
¢ Monitor for cyber threats and remediate.
e Raise awareness and train staff.

e Risk unchanged and continues to be
elevated due to increased Cyber activity by
external threat factors. Risk of international
Cyber-attack remains high and international
tensions also increase the risk (Ukraine).

e Patching policies being reviewed in light of
market forces and application moves to
cloud/hybrid infrastructures.

e Continued focus on replacing systems, with
project underway for next wave of end-of-life
systems this has a Q3 end date for next
wave.

e Team continues to pro-actively monitor for
Cyber threats and remediate/mitigate where
appropriate.

e PSN accreditation application to Cabinet
Office progressed.

¢ Preparations for Firewall replacements have
been progressed to be scheduled Q2 to
ensure quicker Disaster Recovery if
interruption is experienced.

Mandatory cyber training for all staff using IT
has been released and undertaken, staff who
have not completed are in escalation to
complete.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PROSPERITY

Responsible Officer

Gaynor Davies

Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 Qtr 1 Update 2023/24
| L | Rating
If Band B projects of | CONTROLS 4 3 12 ORIGINAL RISK RATING: 5x4=20

the Sustainable
Communities for
Learning are not
delivered on time
and/or projects are
deferred, then the

Council will not deliver
its ambitions of having
in place first class
school environments
for learners.

e A designated project and
operational board will be
put in place to oversee the
delivery of the Council's
Sustainable Communities
for Learning programme.

e Regular updates are
reported to Welsh
Government and Cabinet.

e Individual projects are
managed using PRINCE2
methodology.

e Experienced team in place
that provide regular and

well-informed Cabinet
updates.
e Regular dialogue and

engagement with Welsh
Government.

ACTIONS

e Submission and approval
of all business cases within
Band B of the Sustainable
Communities for Learning
Programme.

A School Organisation consultation for the proposed construction of
a new 3-19 special school in Clydach Vale and associated catchment
changes has received Cabinet approval. The consultation period
ends 15t September and a further report will be provided to Cabinet
with the outcome of the consultation in the autumn.

Two officers within the team achieved their PRINCE2 (Project
Management) Practitioner qualification.

Positive quarterly meetings regarding capital projects continue with
Welsh Government, with the next one scheduled for the end of
September. These meetings keep Welsh Government updated on
current and forthcoming capital projects and associated financial
expenditure.

Positive monthly meetings continue to be held with Welsh
Government to update on the Mutual Investment Model (MIM) schools
and the Sustainable Schools Challenge project (which is providing a
new primary school in Glyn-coch).

In August, three senior officers from Welsh Government visited RCT
for a tour of several schools at various stages of development, to see
the design and quality approaches adopted by RCT.

Further feasibility and research work is being undertaken in relation
to the Sustainable Communities for Learning Strategic Outline
Programme which requires resubmission to Welsh Government by
March 2024 to reflect a nine-year rolling programme as required by
WG.




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L

Rating

Qtr 1 Update 2023/24

Business Case submissions to Welsh Government are ongoing and
submitted in accordance with project programmes - with the next
business case submissions due in the autumn.

The WESP Steering Group last met on 17t July 2023 for the final
meeting of the academic year. During this meeting, the Annual
Review Report was reviewed.

The Annual Review Report is a reporting tool we must complete
annually as we near the end of each academic year for the duration
of the WESP. The report encompasses the key
achievements/highlights of the year, a self-assessment of progress
against the overall plan and forward look milestones. This is broken
down further by each outcome of the WESP to highlight key annual
data trends, overall outcome summary, implementation and
monitoring, outcome level risks and assurance and mitigation action.
The Report was submitted to Welsh Government on 31st July 2023.
We currently await feedback on this which is due by the end of
September.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE, PLACES & PROSPERITY

Responsible Officer

Dave Powell

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L | Ratin

Qtr 1 Update 2023/24

If all staff, managers
and elected Members
do not embed carbon
reduction into their
‘business as usual’
activities, then we will
not achieve the carbon
reduction benefits and
will not become a
carbon neutral Council
by 2030 which will

result in reputational
damage for the
Council.

CONTROLS

Strengthened the reporting arrangements on climate

change and carbon reduction related items by:

e Embedding Carbon Reduction into Delivery and
Priority planning, monitoring and reporting as part
of regular performance management reports.

¢ Putting in place robust and regular reporting on the
Council’'s Carbon Footprint through quarterly
reports to Climate Change Cabinet Sub Committee
(CCCSC) and Cabinet.

e Increasing visibility of Carbon Reduction in all
Council reports.

ACTIONS

Using and analysing the Council’s Carbon
Footprint to continue to identify short term and
long-term actions to change and challenge the
way we work, procure and deliver our services,
whilst highlighting those changes that will have
the greatest effect on reducing the Council’s
carbon footprint.

Providing information, awareness raising and
opportunity for training across the Council
including Induction, and development needs
emerging from Personal Development Reviews.
Implementing the Climate Engagement Plan with
associated comms that raises the profile of local,
regional and national projects that will address
the WG declared Climate and Nature
Emergencies.

5

3

ORIGINAL RISK RATING: 5x4=20

All services have been asked to identify how they
are reducing carbon emissions and contributing to
tackling climate change as part of 2023/24
Delivery Planning. Work to embed carbon
reduction into the Council’s Priority Plans is in
hand. This includes the 2023/24 actions emerging
from the Decarbonisation Strategy to reduce the
Council’'s Carbon Footprint. This integrated
approach will support and strengthen the regular
reporting arrangements through Cabinet/CCCSC
and relevant Scrutiny Committees.

The Decarbonisation Plan sets out short and long
term actions and a decarbonisation pathway that
aims to reduce the Carbon Footprint across its
operation and supply chain as well considering
Greenhouse Gas emissions removed or avoided
or avoided through sequestration or renewable
energy generation. Work to calculate the Council’s
2022/23 Carbon Footprint is underway in line with
the WG prescribed calculation by its deadline of
September 2023.

The Officer Working Group and associated
subgroups continue to deliver key workstreams as
directed by the CCCSC.

To increase the visibility of carbon reduction:



https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=376&MId=50004498&Ver=4&LLL=0
https://www.gov.wales/public-sector-net-zero-reporting-guide

Risk Description

Controls & Actions

Qtr 1 2023/24

Risk Rating

L | Ratin

Inclusion of detailed actions within quarterly
reports to Cabinet as part of the Priority updates
aligned with the three corporate priorities People,
Places, and Prosperity and as part of the Work
Programme for CCCSC.

Qtr 1 Update 2023/24

1.

New reporting arrangements are being
included as part of the officer guide for reports
to Committees.

A set of questions that will form Key Lines of
Climate/Carbon Enquiry is in development.
Climate Change was included in Climate
Change, Frontline Services & Prosperity
Scrutiny Committee training for elected
Members training on 27 June.

e learning will be made available to staff and
elected Members in quarter 2.

Continuing to include Climate Change in
corporate staff induction — most recent 16
June.

Implementing the climate engagement plan
agreed by CCCSC on 23 March.



https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=376&MId=50004498&Ver=4&LLL=0
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE, PLACES & PROSPERITY

Responsible Officer

Roger Waters

Risk Description

Controls & Actions

Qtr 1 2023/24

Risk Rating

L | Ratin

If the Council does not
plan and invest
resources into
mitigating the physical
impacts of climate
change, then the
effects of extreme
weather events on our
residents and
businesses will be
heightened.

CONTROLS

e Routine monitoring of infrastructure
including bridges, retaining walls,
culverts, highway drainage and former
coal tips.

¢ SUDs Regulations introduced to reduce
surface water run-off from new
developments, RCT has established a
SAB to robustly manage the SUDs
process.

e New Bylaws for Ordinary Watercourses
introduced, together with a new
enforcement team and an awareness
officer to raise the profile of flood risk and
to support recovery.

¢ Additional resources for structures,
drainage management and
maintenance, Regular reports to SLT &
Cabinet.

¢ S19 Reports for flood incidents

* Work through the multi-agency Flood
Board for a joined-up approach to
flood risk in RCT.

* Work with WG to review our Flood
Risk Management Strategy and Flood
Risk Action Plan in line with WG’s
Flood Risk Strategy.

e Work with WG Coal Tips Task Force and
Coal Tips Safety Working Group to

5

Qtr 1 Update 2023/24

4

ORIGINAL RISK RATING 5x3=15

The Structures General Inspection programme continues
and 113 structures have been inspected in Qtr 1 covering
bridges and culverts on the highway and parks/countryside
network.

The tip inspection programme continues with 91 inspections
undertaken in Qtr 1.

Major works on Tylorstown Landslip progressing well on site
and taking advantage of dry weather.

Resources — currently 2 vacancies with Tip Safety Team
and 2 in Structures Team, recruitment has been
unsuccessful to date.

Liaison with the WG Coal Tip Safety Task Force continues
to align RCTCBC data with WG data and in securing funding
for Coal Tip Safety through 23/24.

The asset management Annual Status Reports for 2022/23
are currently being prepared for reporting to Scrutiny
Committee. Programme for development and updates to
HAMP being agreed with relevant service areas.

Programme of works arising from Storm Dennis continues
with many projects currently on site including:




Risk Description

Controls & Actions

Qtr 1 2023/24

Risk Rating

L | Ratin

Qtr 1 Update 2023/24

develop updated baseline data on tips,
standardised inspection regimes and risk
ratings, legislation, risk mitigation and
remediation/reclamation.

ACTIONS

e Invest additional monies in our
infrastructure over the next four years to
reduce the impact of flooding on our
infrastructure, communities and
businesses.

e Take S19 Reports through Overview and
Scrutiny Committee.

e Provide an up-date to Scrutiny
Committee on delivery of the Highways /
Transportation infrastructure investment
programme.

¢ Review and update the Highways Asset
Management Plan (HAMP) to ensure
that the principal assets have been
identified and form part of the Plan, and
relevant document and  service
standards agreed.

e Work with WG to ensure all repairs to
infrastructure arising from Storm Dennis
is fully funded and undertaken in a timely
manner.

¢ Work with WG to develop our pipeline of
Flood Risk Management works to
secure grant funding and deliver
improvements to our flood assets.

Castle Inn Footbridge

Berw Road Bridge (White Bridge)
Gelligaled Park Footbridge
Hopkinstown R/Wall

Gyfeillion Wall Scour Repairs

Flood Risk Management Works

Preparation for 2023/24 works is underway with 15
Projects/Stages submitted in Dec 22 for consideration for
AIP on the WG Flood and Costal Erosion Risk Management
(FCERM) pipeline valued at £3.9m and all approved in
principle. A further 13 Projects have been approved under
the WG FCERM Small Scale Schemes Grant valued at
£1.15m. A further £1m has been secured from the WG
Resilient Roads Fund. 2 number small scale schemes
nearing completion.

Recruitment — Restructure of FRM completed.

Flood Response and events: no S19 reports in
preparation or required in Q1. 153 number of adverse
weather protocol pre inspections have been carried out and
60 customer contacts in 2023/24.

Flood Strategy and action plan Review: Preparations
commenced for full review by March 2024 (Revised WG
deadline). Initial public engagement on the Local Flood Risk
Management Strategy commenced from December 13" and
ran for six weeks until January 24 The results and feedback
provided via the initial public engagement exercise was
presented to the CCFSP Scrutiny Committee on 22" March
2023. This provided Members the opportunity to consider
the responses and enable them to help shape and inform
the drafting of the revised LFRMS and Action Plan. The
CCFSP Scrutiny report and ‘Initial Public Engagement



https://www.gov.wales/flood-and-coastal-erosion-risk-management-programme-2023-2024-html
https://www.rctcbc.gov.uk/EN/GetInvolved/Consultations/CurrentConsultations/LocalFloodRiskManagementStrategy%E2%80%93PublicQuestionnaire.aspx
https://www.rctcbc.gov.uk/EN/Resident/ParkingRoadsandTravel/Roadspavementsandpaths/FloodAlleviation/LocalFloodRiskManagementStrategy.aspx
https://www.rctcbc.gov.uk/EN/Resident/ParkingRoadsandTravel/Roadspavementsandpaths/FloodAlleviation/LocalFloodRiskManagementStrategy.aspx

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

| | L | Ratin

Qtr 1 Update 2023/24

Report’ can be found on the Council's website. Welsh
Government has revised the required by date to March 24
so an update paper has been presented to Cabinet on 15
May 2023. It is envisaged that the Draft LFRMS will be
presented to Cabinet in July 23 and consultation will
commence.

Flood Board - continues to meet and provide high level
engagement and agreement on key issues with the last
meeting on

FRM Development Control: LLFA continue to be a
consultee for Planning Permissions to ensure compliance
with TAN15. 118 Observations on planning Applications
completed in 2023/24. SAB continues to consider and
determine  applications for  Sustainable  Drainage
Systems.15 applications have been submitted and 8 pre
applications 23/24



https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=403&MID=50004308&LLL=0#AI25948
https://rctcbc.moderngov.co.uk/documents/s40967/Report.pdf?LLL=0
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE, PLACES & PROSPERITY

Responsible Officer

Louise Davies

Risk Description

Controls & Actions

Risk Rating

Qtr 1 2023/24

L | Ratin

If the Council does not
have a coordinated
response to the
growing need for
accommodation for our
most vulnerable
people, including the
homeless,
refugees/asylum
seekers and children
and adults with
complex specialist
needs, then the ability
to provide appropriate
support will be limited
which could result in
increased pressures
being put on Council
services and risk legal
action being taken by
regulators for failure to
meet statutory
obligations.

CONTROLS

e Housing Support Programme
Strategy.

e Extra Care Strategy &
Residential Care
Modernisation.

¢ CLA reduction strategy.

¢ Elimination of profit risk report
and property acquisition plan.

ACTIONS

e Establish a project board to
develop a strategic medium-
term plan to meet the
accommodation needs for
vulnerable people.

e Focus on delivery of the Rapid
Rehousing Plan and provide
regular updates to the Housing
Support Programme Board.

¢ Provide regular updates to
Cabinet on the Adult Services
Accommodation Strategy.

5

4

Qtr 1 Update 2023/24

ORIGINAL RISK RATING 5X3=15

The RCT Accommodation Programme Board continued to meet in
Q1 to ensure the cross-cutting objectives of all strategic plans for
adults, children’s and general housing needs are aligned into a
cohesive, corporate delivery programme to meet the
accommodation needs of vulnerable people over the next 5 years.
Notable progress to meet emerging needs in Children’s Services
was acknowledged by the Board.

Work continues to understand the impact of the cost of living crisis
and pressures in the housing market on our ability to move homeless
people on from temporary accommodation; this includes the cohort
of Ukraine Nationals now living in the County Borough. The Council
continues to work with WG officials on the dispersal of Ukraine
Nationals from initial accommodation in the context of a challenging
housing market. Q1 has continued to see an increase in asylum
seeker dispersal accommodation being secured by UK Government
in RCT.

A draft Private Rented Strategy continues to be developed by
Housing Strategy to outline actions required in coming years to
support that sector.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE & PROSPERITY

Responsible Officer

Gaynor Davies

Risk Rating
Risk Description Controls & Actions Qtr 1 2023/24 | Qtr 1 Update 2023/24
| | L | Rating
If a joined-up and CONTROLS 5|2 10 ORIGINAL RISK RATING 5X2=10

effective approach
between schools and
the Council is not in
place to help support
those learners that have
become dis-engaged
during the pandemic,
then there is a risk that
these learners could be
disadvantaged in the
longer term which could
put a strain on Council
Services in the future.

Range of LIVE data reports available to Attendance and
Wellbeing service (AWS) allowing analysis and identification
at pupil level of attendance for any period from daily up to full
academic year. Comparisons are available over successive
academic years, differentiated by cohort in the following
areas:

« Authorised / Unauthorised Absence

« Age / National Curriculum Year Groups

« Monitoring absence rates by school

e Overall Additional Vulnerability / characteristic of a child
(Additional Learning Needs, Children Looked After, eligible
for Free School Meals etc)

Response by the service is based on assessed risk relative
to % attendance (Currently threshold set to 60% or below)

Additional response on individual cases based on School
Referrals based on wellbeing concerns.

Corroborating Information / Data:

e Receipt of live births in RCT every month enabling
identification at school age those children who have not
applied for a school place.

e RCT Elective Home Education (EHE) service maintains
data related to children educated at home, monitoring the
trend.

¢ AWS maintains identified Children Missing from Education
coming into or leaving the authority on the Capita system.

Welsh Government grant funding has
allowed us to extend the match-funding
on offer within the FEO pilot from 50%
to 80%. This has mitigated risks
associated with budget constraints and
ensured the 29 schools engaged are
able to continue to employ FEO’s up to
August 2024. A Team Around the
School approach is now embedded to
provide effective support and challenge
to schools where there are concerns in
relation to rates of  school
attendance/exclusion. Low rates of
attendance and high exclusion rates
continue to be a pressure for schools
and the local authority during this post
pandemic phase, and both areas are
recommendations for improvement
following our recent Estyn inspection.
Welsh  Government have also
recognised the impact on attendance as
a national concern and funding has
been provided (circa £200k) to support
Education Welfare in RCT this financial
year. This will increase the staffing
resource to support schools to increase
attendance levels.




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L

Rating

Qtr 1 Update 2023/24

ACTIONS

e Strengthen process to monitor the status of children living
within the RCT boundary that receive education in a
school in neighbouring Authorities.

e Strengthen the relationship between the LA and EHE
families and communities in line with the proposed WG
guidance.

eEnhance the use of data reports amongst AWS staff to
ensure that non-attenders or poor-attenders are closely
monitored by schools and AWS where necessary with
effective interventions put in place.

¢ Re-align the AWS service (Sept 2022) to offer Cluster based
working with a focus and additional resources provided to
Clusters with the highest number of poor attendees.

¢ Utilising approaches and tools designed by our Education
Psychology Service e.g. PERMA wellbeing tool (Positive
Emotions, Engagement, Relationships, Meaning,
Achievement) to triangulate the wellbeing interventions of
schools, AWS and Educational Psychology Service to
better support pupils where low attendance is often a
symptom of poor wellbeing.

e Continued rollout of Family Engagement Officers (FEO)
amongst schools and development of Community Focused
Schools to ensure effective engagement with learners, their
families and communities.

e Development of a 3-year strategic plan for wellbeing.

Attendance from September 2022 to
Whitsun 2023 is as follows:
Primary: 91.0% (up 0.9% on same
period last academic year)
Secondary: 85.7% (up 0.5% on same
period last academic year)




NEW RISKS FOR 2023/24
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PROSPERITY

Responsible Officer

Gaynor Davies

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L | Ratin

If short and long term
arrangements are not put in
place to increase the capacity
of specialist placements for
pupils with highly complex and
significant Additional Learning
Needs the Council will not
meet its statutory duty to
provide appropriate additional
learning provision to pupils
and there will be additional
costs incurred by the Council
for costly out of county
specialist placements.

CONTROLS

¢ Continued implementation of clear LA ALN Panel
processes and criteria to ensure appropriate
allocation of specialist placements.

eRegular data analysis to monitor capacity and
sufficiency of specialist placements and identify
appropriate actions to address identified
concerns.

e Regular updates on the sufficiency of specialist
Additional Learning Provision provided and
proposals for reconfiguraton and / or
enhancement of specialist provision submitted to
Cabinet.

ACTIONS

e Undertake analysis of data trends relating to
special school and specialist placements to
inform costed proposal to Cabinet to consult on
enhancing Learning Support Class Provision.

e Present fully costed proposal to Cabinet to open
a new special school to ensure sufficient special
school capacity to meet demand.

e Explore options to increase capacity of special
school satellite provision at Coleg y Cymoedd

4

Qtr 1 Update 2023/24

4

NEW RISK FOR 2023/24

A proposal to consult on the realignment and
enhancement of Learning Support Class
provision was approved by Cabinet in May
2023. The Consultation process commenced
on 5" June and will end on 14t July. The
consultation report will be taken to Cabinet in
September 2023 for a decision whether to
publish the report and approve the publication
of the proposal in the form of a statutory
notice.

Cabinet received an updated report on the
proposal to open a new special school in
Clydach in June 2023.

An initial meeting has been held with Coleg y
Cymoedd in June 2023 to discuss enhancing
special school satellite bases from 3 to 4, to
include a satellite base for Park Lane Special
School at the Aberdare Campus. A visit took
place with the Aberdare Campus in June. The
College is positive about hosting a satellite
provision at the campus. Meetings will be

CONTROLS AND ACTIONS - the Council's risk response is to 'Treat' each strategic risk through taking positive actions to mitigate, as far as is practicable, adverse implications on

the delivery of objectives.




Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

I | L | Ratin

campuses to increase special school capacity
and take appropriate actions to progress.

e Explore options to increase special school
capacity through alternative use of current
building assets or through the creation of new in-
house special school satellite provision.

Qtr 1 Update 2023/24

scheduled with the Governing Body and
Senior Leadership at Park Lane Special
School early in the Autumn Term to discuss
their views on further exploring this
opportunity to provide additional capacity
within the main body of the school.

Coleg y Cymoedd have also agreed to
explore additional capacity for Ysgol Ty Coch
at the Nantgarw Campus and a future meeting
will be arranged to discuss viability.
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Alignment with Corporate Plan Priorities / Cross-Cutting Themes

PEOPLE, PLACES & PROSPERITY

Responsible Officer

Louise Davies

Risk Description

Controls & Actions

Risk Rating
Qtr 1 2023/24

L | Ratin

A future pandemic where the
Council has not learnt from its
experiences from the Covid-
19 pandemic and have in
place robust contingency
plans that results in a lack of
preparedness could
adversely impact service
continuity, health protection
system responses and the
delivery of support to
residents, businesses and
communities.

CONTROLS
e Established Emergency Planning and

Response arrangements in place across the
Council, supported by an ongoing training
programme for staff at all tiers of response
(Gold, Silver, Bronze)

Regional Local Resilience Forum Network in
Place

Established surveillance systems in place by
Public Health Wales and UK Health Security
Agency (UKHSA) with links to Regional and
Local Health protection arrangements
Wales Communicable Disease Outbreak
Control Plan in place (under review by October
2023)

Cwm Taf Morgannwg Health Protection
Oversight and Readiness Group established
and meeting regularly.

ACTIONS
e Review existing pandemic plan in context of

WG Framework for Pandemic Planning (once
published)

Reflect on good practice in RCT and CTM
from the COVID 19 pandemic and review
lessons learned as they emerge from National
learning opportunities including the COVID
Inquiry; embed good and emerging new

5

Qtr 1 Update 2023/24

3

NEW RISK FOR 2023/24

WG are drafting a new National Health
Protection System Framework with the help of
system partners and this will provide the
context in which to further develop regional
and local health protection plans. This is
expected by Quarter 3 of the year. No details
from WG have emerged in relation to the new
Pandemic Plan framework that is to be
prepared.

CTM UHB Executive Board is considering the
draft CTM Health Protection System Plan and
a decision is awaited. The CTM Health
Protection and Operational Readiness
(HPOR) Group continues to meet to ensure
ongoing partnership working in CTM, linked to
PHW as required. This group Is Chaired by
the Director of Public Health, Protection and
Community Services and oversees current
health protection activity in the Region,
aligned to WG 23-24 grant funding
requirements and expectations.

The Wales Communicable Disease Outbreak
Control Plan is undergoing review and a
revised draft Outbreak Plan is scheduled for
presentation to Welsh Government in October
for decision on adoption. The Director of
Public Health, Protection and Community
Services is part of the working group




Risk Description

Risk Rating
Controls & Actions Qtr 1 2023/24
I | L | Ratin

Qtr 1 Update 2023/24

practice in Council plans and preparedness
training.

¢ Adopt Pandemic Plan and put in place
measures to implement the actions identified
to ensure it can be mobilised effectively across
the Council

o Establish effective training procedures for key
personnel to ensure they can fulfil roles and
responsibilities required of the Plan

e CTM UHB to approve the Regional Health
Protection System Plan and partners in the
Region to establish the actions required to
implement the Plan

e Procedures to monitor the implementation of
the CTM Health Protection System Plan are
established in CTM and relevant actions for
RCT Council are identified and implemented.

e Ensure resilient business continuity plans are
in place for essential services.

developing the New National Health
Protection Framework and the group
undertaking the Outbreak Plan review.

The work of the COVID 19 Public Inquiry
continues and evidence is being submitted as
required by the Council. Work is in progress
to consider how to collate the learning and
experience from the pandemic period from
across the Council to ensure any existing
emergency planning arrangements and
business continuity plans reflect good practice
and lessons learned. It is expected this work
to reflect on the Council’s experiences will be
complete by the end of quarter 3.
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